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                                                 2019
Lander Old Timer’s Rodeo Association

Minutes

The Lander Old Timer’s Rodeo Association Regular Meeting was held on March 6, 2019 at 6:00 p.m. with the following present:   Vice-President Richi Krassin, Treasurer Julie Freese, Secretary Becky Enos and Directors Bill Bartlett, Paula McCormick, Ted Seely, Tara Peter and Brenda Walker.
The meeting was called to order at 6:00 a.m. by Vice-President Richi Krassin.
Julie moved, Tara seconded, to accept the Agenda as presented.  Motion carried unanimously.
Paula moved, Tara seconded, to approve the amended Minutes of the February 6, 2019 meeting.  Motion carried unanimously.

Lander City Councilman and liaison John Larsen was present.   The Mayor wants to schedule a meeting with LOTRA representatives to review the draft Lease Agreement.  Julie stated she is gathering pertinent materials to take to that meeting (Tractor Agreement, water and sewer costs for the outdoor restroom, purchase cost of office, costs to rebuild cattle area, etc.).  John will proceed with setting up a meeting. 
Traci Givens stated NFR qualifiers Ember and Kevin Stewart are agreeable to conducting a free clinic for reservation youth (ages 18 and under) and she asked for a discounted price on the arena.  If the clinic does not fill up with reservation youth, they will open it up outside of that geographical area.  She is getting donations from other sources (casino, Tribal Council, etc.) to help with expenses.  Julie stated this is not on our insurance list so they would have to purchase event insurance.  Becky moved, Julie seconded, to donate the LOTRA arena to the clinic on June 27-28, require them to purchase their own insurance and list LOTRA as a sponsor on all event advertising.  Motion carried unanimously.  The arena will be raked at the beginning of each day and any raking required outside (for the team roping portion) will be at a rate of $35/hour.
Julie provided a Treasurer’s report by stating there is a checking balance of $15,975.88.  Outstanding bills are the second half of the cattle lease, plus death loss of four steers, and two saddles.  As the required number of ropers did not attend the Jim Chavez memorial team roping, a buckle was given there instead of a saddle.  The taxes are nearing completion, she is still having issues with the Quicken program.  It was suggested that LOTRA member Margie Rowell could maybe help set up the categories.  Becky moved, Bill seconded, to accept the Treasurer’s report.  Motion carried unanimously.
Julie read a request from LOTRA member Kim Lutz to again request to use the barn, free of charge, for horse show practice for 4-H youth on Wednesday’s from 4-6 pm beginning the first week of April.  Julie moved, Bill seconded, to allow the 4-H training to take place at no cost to the students from April to July on Wednesday’s from 4-6 pm.  Motion carried unanimously.

LOTRA received one ticket for Chamber Appreciation Day.  The banquet will be held the following Tuesday at noon at the Lander Community Center.  The group would like to offer the ticket to Doug Anesi.
Becky has two vendor requests for the Pioneer Days Rodeo.  We need more information on where additional vendors could be placed (number of locations and spaces, electricity, etc.) so will visit with Sara in the meantime and discuss again at the next meeting.  Discussion was held that no vendor should be in competition with the Catholic Church’s concession stands, our main vendor.

The draft Lease Agreement with the City of Riverton was discussed briefly again.  John will work on setting up a meeting either Wednesday or Thursday at 6:00 pm and let us know the date.  Julie, Becky and Richi plan on attending.

Sara Felix had sent a Rodeo Grounds Masterplan, Goals and Priorities 2019 and on.  Julie asked that everybody review them and get their comments back to either herself or Becky.  A rock picker for the track was discussed, there may be an opportunity to rent the services of the company from Big Piney.

Roof repair vs. replacement was discussed.  Julie has been in contact with Mark Sehnert and it is scheduled on his calendar, pending weather related issues.  He is aware he needs to look at the roof as soon as possible so plans can be made on how to proceed.

Project Graduation has asked for a donation again this year.  The donation is budgeted for as we have done it annually.  Julie moved, Becky seconded, to donate $100 to 2019 Project Graduation.  Motion carried unanimously.

A Northern Arapaho Tour Rodeo Sponsorship package had been sent to LOTRA.  Brenda volunteered to visit with them and see if they would be agreeable in a sponsorship for the Pioneer Days Rodeo if LOTRA provides a sponsorship to the Tour Rodeo event.

Julie noted the Chute sponsorships have expired, with the exception of one.  She will ask Scott Goetz to again take the lead in getting sponsorships again ($500/year for three years).

The Year End Membership Roping is scheduled for March 30th.  Members are agreeable to having buckles instead of saddles again this year.  Trucking has been ordered to return the cattle to Douglas on March 31st.  

Discussion was held on the plan to take out all the panels after the last roping, clean and reconfigure the loading pen area.  It was suggested that a meeting be held with members during the last membership roping to get ideas and help to put the arena back together.

The lights have been fixed.

Tara gave a Groundskeeper update.  She has put in some wood pellets (donated by Jedd Christian) in the alleyway which helps with smell.  She feels they work well and thinks a 1200 lb bag costs $800.  She was asked to keep this on the radar for the upcoming year.

Paula stated that the last CSSHA event is scheduled for March 17th.  She is still working on arena rental rates.  

Training on the tractor was discussed, Julie suggested having Brown Co. come over and provide a training to Tara, along with Lisa Robinette, who can then drive it for the CSSHA events.  Other members could possibly attend as well.

Bill is working with the school district regarding a student that wants to job shadow at the barn.  He will coordinate the time for them to meet with Tara.  He stated the Ranch Roping did not have a jackpot this year, the March 16th date was just a practice.  
There being no further business, Julie moved, Bill seconded, to adjourn the meeting at 7:15 p.m.








Respectfully submitted,
                                                                                  Becky Enos, Secretary
